RED.HEALTH

THE EMERGENCY CARE EXPERTS
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RED.Health — Most Trusted Patient Logistics Partner

Ambulance Solutions for Hospitals
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India’s first-minute last-mile
Medical Emergency Response
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India Health & Wellness awards The Economic Times
2022 (Powered by NITI Ayog) Healthcare awards 2022



RED.HEALTH

The whole world seems to believe
Better Emergency Response = More Ambulances

INDIA

18 &b

WHO
recommendation

India even has the ambulances
that WHO recommends!

Ambulances required per million citizens

Source: ; ; RED Analysis


https://pqals.nic.in/annex/179/AU3274.pdf
https://apps.who.int/iris/rest/bitstreams/1351888/retrieve

RED.HEALTH

We hope you don’t have to go through the same journey

A family member collapses with chest

oain e Oreoeeremrmamnaeeeses Drrearraseesn s O A O rooeesrearnae s
PANIC KICKS IN DIALS LOCAL HOSPITAL AMBULANCE DISPATCHED
p “ “Please
OH GOD! Please, please, come
Who do I call for help?” please pick up...” ASAP”

Doctor? Family? 1127 ~75% of calls to hospitals’ ~14 mins just to
Hospital? Neighbours? helplines go unanswered dispatch ambulances
7th Edition

CAHOCON

Source: CAG Report, 2019; AIIMS-NITI Aayog Survey, 2021; RED Analysis



https://cag.gov.in/uploads/download_audit_report/2020/5.Chapter%20II-05fd1cdd9ce5711.66448512.pdf
https://www.niti.gov.in/sites/default/files/2021-12/AIIMS_STUDY_2_0.pdf

RED.HEALTH

----- T © e € L
AMBULANCE AMBULANCE ON THE WAY REACHES
ON THE WAY ARRIVES TO HOSPITAL HOSPITAL

“WHY hasn’t it “Why is there “Does this guy even know “l wish | was

arrived yet?!” no O, cylinder inside?”

how to give CPR?”

~80 min is the avg. wait 90% of ambulances
time for help to arrive don’t have life support infra

Source: CAG Report, 2019; AIIMS-NITI Aayog Survey, 2021; RED Analysis

95% of medical personnel
unfit for emergency response

better prepared”



https://cag.gov.in/uploads/download_audit_report/2020/5.Chapter%20II-05fd1cdd9ce5711.66448512.pdf
https://www.niti.gov.in/sites/default/files/2021-12/AIIMS_STUDY_2_0.pdf

RED.HEALTH

RED) 1s a complete emergency management platform,
not just an emergency mobility offering

TRIGGER TRIAGE TRANSPORT

RED HEALTH RED ASSIST RED AMBULANCES

4 <2 secs 5% <15 mins

[J)CAHOCONZ.




RED.HEALTH

With a strong presence in 20+ key cities across India,
we have scaled our life-saving services

PARTNERSHIPS IMPACT

Qe 100+ 350k
Q ¢ =] Hospitals & %@ Patients
networks transported
Q o o KOLKATA
° 9
o MUMBAI O
9 o HYDERABAD 1 OO+ O 35k+
[Eh Enterprise Cw  Critical
Q sites patients
o BANGALORE
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The bulk of emergency requests end up at
Hospital Emergency Response Systems

&> Accidents >
® Colloges S S HOSPITALS
Security Office (
~
= . —>
B Offices > \ Doctor | @ Ly
W Local Clinic ~ < ., m
—
A Homes > — e EMERGENCY TREATMENT
Friends s \‘ RESPONSE SYSTEM CENTRE
Events > AW
«
@ Wearables > MR
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Accidents

Colleges

Offices

Homes

Events

Wearables

RED.HEALTH

Hence, we started by
integrating RELD with hospltals

....................................

EMERGENCY RESPONSE i TREATMENT
: SYSTEM CENTRE

7th Edition
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RED.HEALTH

Well-run emergency response systems are
extremely critical for patients as well as hospitals

FOR PATIENTS FOR HOSPITALS

Emergency patients
generate 5x AOV

than regular patients

Efficient

response leads
9" o better clinical

outcomes

More patients reach
‘@ alive

~20% die in transit

Source: RED internal analysis

(7)CAHOCONZ.




RED.HEALTH

Current emergency systems fail to meet demand & quality standards,
resulting in patient mortality and hospital revenue loss

Unable to respond to
every emergency request

828" Short staffed with high call downtime

]
"’5 Insufficient fleet for mass-casualties

‘ Lack of response to inter-city cases

=

X.
Le

Abysmal quality of
emergency response

Old infrastructure of poor quality

Staff lack training & professionalism

Frequently delayed & uncoordinated

(7)CAHOCON




RED.HEALTH
Partnering with RELD for emergency response

IS a no-brainer for hospitals

&

Better Clinical
Outcomes

24x7 assistance on call
>97% call answering rate

10+mins saved in dispatch
with automated dispatch engine

CASE STUDY
One of India’s largest hospital chains

<15min response
across 5 cities

|o-
Increased
Inbounds

10x increase in capacity
3000+ ambulance network

Larger catchment area
Ambulances spread across the city

CASE STUDY

Hospital chain in Hyderabad

~32% increase a
in ambulance related inbounds

G

Lowered
Costs

Upto %30 lac savings
per ambulance

~50% lower costs
on driver & paramedics

CASE STUDY

Hospital in Bangalore

~I60L saved

in ER management costs

(7)CAHOCONZ,



RED.HEALTH

RED stands at par with the biggest healthcare brands,
carving out a sacred corner in consumers’ minds
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RED.HEALTH

Not just emergencies,
RED ambulances are also critical for

various non-emergency use cases

. [)¢ArocoNZ.



RED.HEALTH

Post discharge mobility
for patients who cannot return home with regular transport

H 20% of all discharged patients
('/:\ require mobility support

Q Each intra-city discharge trip is
BB \orth 575k AOV

RED S AIG

AMBULANCES i
FO

e 3 Exclusive ownership of discharge
st B trips with our hospital partnership

FOR EMERGENCY .
1800121911977 ReD POWER
cESFOR
+91 91548 647 88 cMBUL:"I‘Enoues

B (M)¢AioconNL




RED.HEALTH

Bereavement logistics
Dead body transport & funeral services

Death is an urgent matter in

'T-,' India, requiring next-day

cremation

RED's separate vertical for
bereavement logistics
All dead bodies in India are

m transported through ambulances
or hearse vans

Largest transporter of
dead bodies in South India

©VY High margin AOV of ¥50k+

(")CAHOCON.

Source: AIIMS-NITI’Aayog Survey, 2021



https://www.niti.gov.in/sites/default/files/2021-12/AIIMS_STUDY_2_0.pdf

RED.HEALTH

Inter-city medical transport
Patients in requirement better CARE from all over the country come to cities that

RED is integrated with

KOLKATA o HYDERABAD BHUBANESWAR
00\4‘5.»'"” o o
0. AR
MUMBAI o PURI
AOV: 28.5L g0 W AOV: 22.3L ’
VIZAG
AOV: 792K .
THRISSUR R,
AOV: 32.7L
\g::
(%:'
N TRIVANDRUM
o" AOV: Z8.8L
7th Edition
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RED.HEALTH

Our Hospital Partners

Trusted by 100+ hospitals and networks
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hospital & medical research Institute sprint
$? Fortis Apollo CARE  INH O pLint
HOSPITALS HOSPITALS Every Life Matters
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RED.HEALTH

70+ enterprises rely on [RELD for emergency preparedness

— E-COMMERCE BANKING

amazon Flipkart ¢ PN Vyntra zomato Deutsche Bank  AMaczes  BNP PARIBAS
——  MEDIA & ENTERTAINMENT PHARMA IT SERVICES

print\l/ig’Ieo NETFLIX Dr.Reddy’s ‘-:o' S Microsoft Capgemini @ "
—— REAL ESTATE INFRASTRUCTURE EVENTS

Prestige sl Phoenix L ADD ®Hitachi Energy YIPL yﬁg

(")CAHOCON,



RED.HEALTH

Our World of Specialized Services

Q B \/ ~
RED  RED RED Y.

ASSIST AMBULANCES ACADEMY Guardian

. [)¢EArioconZ.



RED.HEALTH

Our Tech

RED-OS & Dispatch Engine



RED.HEALTH

We are ready to manage 50x cities at consistent quality

DRIVER APP

Help o

Secunderabad

EN

Osmar

Tracks real-time ) Univers
positioning & driver
availability

# You're online

Allocating your next trip ..

SR Your Team For Today (&=

_ ALS/OWN/HYD
& Ts09UD5646

% EMT . Q& cal
Azaruddin

with our proprietary tech stack

UNIFIED DASHBOARD
RED

L ]
HEALTH ® Hyderabad (&

@ Trip Map of ambulance: TSII-UA-7372 Tracking link: https//location.url.red.123

Operator: RED Ambulances Live Status

Top banner to relay 53 ety 20
most critical information Call received

Fleet tracking &
route mapping

platform
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FASTER RESPONSE

Know the patient
hotspots

using data on incident locations

Computer-Aided Dispatch

ACCURATE TRIAGE

& O
o
@ &
@
Identify exactly what the

situation demands

using data on symptoms

SMOOTH ADMISSIONS

0
0.

Live tracking of hospitals’
service capacities

using data of hospitals

RED.HEALTH

ASSET UTILISATION

0 X

J/ o {TX

Maintain floater vehicles
for demand spikes
using data on demand cycles

(")CAHOCON,
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Our Fleet



RED.HEALTH

Advantage: Modern, Hygienic Ambulance Fleet

Force Tempo TRAVELLER

% All BLS equipment
% Respiratory support
% Defibrillator

E

Infusion & drug admin. equipment

Tata Winger
All BLS equipment

B
% Respiratory support
% Defibrillator

B

Infusion & drug admin. equipment

INDIA'S FASTEST
AMBULANCE NETWORK

\“ g 1800 121 911 9‘. 11
O "\

RED) ) LG
AMBULANCES —

Maruti Suzuki EECO

% Oxygen
% Stretcher
% Basic drugs
% First-aid kit

7th Edition
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RED.HEALTH
Advantage: Modern, Hygienic Ambulance Fleet
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RED.HEALTH

Driven by the most experienced mgmt. team in the sector

W

SUHAS KULKARNI SHALABH DANG SUMIT PACHLANGIYA NAMAN GOEL
Product & Tech Revenue Finance People & Org
25+ 25+ 13+ 12+
years of experience years of experience years of experience years of experience
Veteran at building tech Cross-domain expert CA with exceptional Experienced leader in
used by millions of people in sales and growth finance know-how people ops & HR
Engineering ’ Group Sales Finance Head & . AVP - People
Uber Leadership *' Head RIVIGO  |nvestor Relations BYJU'S Analytics & HR
India & SF 6 years Forfis 7 years 4.5 years 3 years
Vice President, Head of amazon Head FP&A and CSO’s Office
OGREE Engineering 0 Distribution Business Finance LODHA & General Mgr
San Francisco 3 years vodafone 4 years 2 years 4 years

(")CAHOCON:.



RED.HEALTH

WHEN LIVES COUNT,
YOU CAN COUNT ON US

The Emergency Care Experts



R INAN EMERGENCY CALL

1800 121 911 911

www.red.health




